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Reference |Proposal Title Service Brief Description
= 5 Reduction £K
ASO1 TEC Adult Services To deploy (TEC) Technology Enabled Care in order to cost avoid £500k to adult social services in 2020/21. TEC includes lifelines emergency phones/alarms and 45
sensors which support people to live independently in their own homes. These systems enable people to live at home for longer and for next of kin / informal
carers to be assured of the individual's wellbeing.
AS02 Direct Payment Adult Services Identifying the level of domiciliary care packages (average of 14 hours/week) is critical to finding efficiencies and the use of Direct Payments a solution if linked to 200
the new strength based approach in Social Work practice. Current figures show that Direct Payments already generate efficiencies of £472 pp/pm (so far in
2018/19 £132,500 in year).
AS03 Where people live Adult Services ‘Where People Live” — This is an approach to support people to live within their own community, or as close to their community as possible. This means a 250
reduction in the number of people who live in care homes and specialist homes outside of Powys and to support people to return to their home community. This
to include the shared lives service, repatriating out of county placements, canary systems (Technology Enabled Care) to identify where it is possible replace
through the night care etc’
AS05 Double to Single handed care Adult Services A “Dragons Den” bid was submitted to employ two full time occupational therapists to work specifically with teams in adult social care and commissioning to 400
review and right sight size new and existing care packages. There is well established evidence that such investment would deliver significant returns in terms of
both cost reductions, and cost avoidance, as well as releasing care capacity and achieving better outcomes for service users.
AS07 Funding Body Review Adult Services In line with Vision 2025, we are committed to developing pooled budgets and joint commissioning arrangements to ensure those in need of care receive a 1,734
seamless service. This will include resolution of ordinary residence challenges and to work with health boards to support accessing correct funding for care.
AS08 Strengths based reviews Adult Services We propose to undertake strengths-based reviews. We believe this will in turn allow us to release domiciliary care capacity to ensure that this resource is targeted 335
more effectively.
AS09 Recommissioning/Decommissioning Adult Services We will continue to work in partnership with all service providers to review the way services are delivered in Powys to ensure that such services are accessible, of 879
the right quality and at an affordable cost for all people who need to arrange their support. Alongside this, and to generate further efficiencies we will continue to
promote reablement and recovery throughout all services to ensure that resulting support packages are appropriate to a people's needs.
AS10 Staffing Adult Services We will ensure that new innovative staffing models will be based on “multi-skilled and generic roles ensuring a shift to prevention and early intervention.” 227
CHO1 Shared Costs with PTHB for Placements |Childrens Services To ensure that the placement costs for children who are looked after are shared by PTHB wherever possible 380
for Children who are Looked After
CHO2 Placements for Children who are Looked [Childrens Services To bring 5 children out of residential placements and into fostering placements either in-house or with Independent Fostering Agencies, which meet their needs 575
After and wherever possible, are closer to their homes and communities.
To bring 5 children from Independent Fostering placements into in-house fostering placements which meet their needs and wherever possible, are closer to their
homes and communities.
CHO3 Changes in service provision - effect of  [Childrens Services various proposals 1,266
pump priming
Total 6,291
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